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Mayors’ Infrastructure Finance Committee:

Recommended Implementation Program
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Financing Committee Process has focused subs
funding needs of Lincoln’s infrastructure. The
improvements necessary to mantain and expan

in the implementation phase of this process.
ification of “champions” (i.e., organizations and

ure financing package. This package has been crafted from numerous
nvolving hundreds of hours of community dialogue about Lincoln’s

re and the role infrastructure plays in maintaining our quality of life. This
vestment of time has created a vast common understanding of how the City
plans and builds its infrastructure. This community-based body of knowledge
must not be lost.
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Members of the Mayor’s Infrastructure Finance Committee and its three Work
Groups should stay involved in implementing the recommendations. Participation
by the Committee and Work Group members should be sought for the
Implementation Phase. This may include épeaking to community and
neighborhood organizations, meeting with elected officials and other community
leaders, and being available to assist in refinements to the implemenisation

package.

infrastructure financing needs should bé
coalition. City staff can provide technical
funding and facilities baseline needs. H
support will require assistance from buSmesseé, ; ods, and public sector
leaders to fully articulate the broad b :

_ his effort cannot — by law — be initiated and run by the
entity will need to be created to pursue this work. Establishment

ccur early in the implementation phase of this program and

ble for coordinating and spearheading the presentation of key

'of such a entity ¢

information tg the community and media.
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